LCM DIGITAL SUBSCRIPTION- OVERVIEW

SCHEDULING

Collaborate to plan appointments and processes in real
time using drag & drop, while keeping an eye on the day-
by-day utilization of resources and time-critical events.
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SCHEDULING & ON-SITE CONTROL

Control tasks and activities with the planning board to the
day. Thanks to feedback management via mobile app,
construction site and office grow even closer together.

TAKTPLANNING & TAKT CONTROL

Creation and control of a takted process plan adapted to
the existing capacities.

P4 info@lcmdigital.com
N\ +49 711 1317 10409

@ www.lcmdigital.com

VISIT US

ADDITIONAL SERVICES

ENTERPRISE INTEGRATION & API INTERFACE

Development services for the seamless integration of
LCM Digital into your system landscape.

Date: June 15th 2023
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LCM DIGITAL - OFFICE PACKAGES

Up to 20 million USD project volume (all cost groups)

Amount of regular Users (e.g. construction managers, schedulers)

Amount of additional trade- or designer users and read only accesses
Amount of projects and time schedules

Technical interfaces: BIM, SSO, Power Bl etc. (on request)

Use mobile app (e.g. for status reporting on site)

Schedule and manage together in real time

Import and export MS Project (MPP) and Excel (XML) files

Create standards and takt them computer-aided (takt planning & takt control)
Plan and control on a daily basis (Last Planner System ®) with a 4/6 week preview
Analyse Milestones (milestone trend analysis)

Plan resources and visualize and control with resource chart

Create dependencies and visualize conflicts

Evaluate detailed process history with reason codes for disruption

Report and evaluate progress on site

Create and monitor criteria for process stability

Collaborative task management (ToDo list)

Import public holiday calendar, attach 2-D plans (JPG) in the area

Evaluate KPIs on the dashboard

PLAN (LPH 1-4)

annual billing
($ 299 monthly billing)

3
(additional users $ 49 per month)

unlimited

unlimited

[*)
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PLAN + EXECUTE

annual billing
($ 549 monthly billing)

5
(additional users $ 49 per month)

unlimited

unlimited

[*)

ENTERPRISE

annual billing
($1299 monthly billing)

15
(additional users $ 49 per month)

unlimited

unlimited

Date: June 15th 2023



LCM DIGITAL - PROJECT PACKAGES I )4}
INCLUDES ARE ALL MODULES AND UNLIMITED USERS

Package S Package M Package L

Project volume: $ 10 - 35 million Project volume: $ 35 - 75 million Project volume: $ 75 - 135 million
$ 650 $ 975 $1.450
per month per month per month
Package XL Package XXL Package multi-project
Project volume: $ 135 - 200 million Project volume: from $ 200 million

We will be happy to create an

$ 1 .875 $ 2.475 individual offer for you.

per month per month

Date: June 15th 2023



ADDITIONAL SERVICES AND TERMS AND CONDITIONS L
CONSULTING, SUPPORT & TRAINING

Enterprise Integration Consulting & Training Extended Support

v General consulting service v General consulting service
v" Development services for the integration v Workshops for project launch Y Eersor:jalsuppolrtdthda:]goes
. . : . eyon e included hours
of LCMD into the internal infrastructure v Project setup y

$ 1.400 per day $ 1.400 per day $175 per hour

Notes and general terms and conditions:

In general: Office Packages: Project Packages:

+ Construction expertise in customer service « Unlimited read access and unlimited + Use full range of functions

* 90 minutes onboarding and short training included number of schedules + Create unlimited users

+ All packages are cancelable on a monthly basis « Add or remove individual modules + Limited to one project and its duration
* We charge a one-time set-up fee for all packages in + Limited to 20 million USD project volume

the amount of one monthly payment

« Link to our Terms and Conditions Date: June 15th 2023



https://lcmdigital.com/en/agb/

